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Thematic areas of the diploma seminars  
 

1. Agile and traditional project management 

2. Project risk management process 

3. Risk management tools and techniques 

4. Project team management 

5. Teamwork 

6. Organizational culture and intercultural management 

7. Recruitment and selection of employees 

8. Motivating and rewarding employees 

9. Communication in the organization 

10. Leadership 

11. New trends in human resources management 

12. The use of heuristic methods and techniques 

13. Using visual thinking in business 

14. Strategic management in the organization 


