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Topics of diploma seminars  
 

1. Management concepts and methods – conditions, implementation, effects. 

2. Strategic analysis of a selected organization. 

3. Organizational capabilities. 

4. Market analysis. 

5. Organizational design and its adaptation. 

6. Issues and conditions of knowledge management in an organization. 

7. Teamwork. 

8. Remote and hybrid work. 

9. Human resource management (recruitment, selection, evaluation). 

10. Employee engagement, commitment, and motivation. 

11. Individual competencies and competency management. 

12. Employee attitudes and behaviors – conditions and effects. 

13. Change management in organizations 


