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PROFILE OF THESIS SUPERVISOR

dr Aleksandra Rudawska
Department of Organization and Management

Research interests: knowledge management, knowledge sharing, organizational learning,
human resource management, organizational behavior, change management, strategic
management, organizational design

Topics of diploma seminars

1. Management concepts and methods — conditions, implementation, effects.
2. Strategic analysis of a selected organization.

3. Organizational capabilities.

4. Market analysis.

5. Organizational design and its adaptation.

6. lIssues and conditions of knowledge management in an organization.
7. Teamwork.

8. Remote and hybrid work.

9. Human resource management (recruitment, selection, evaluation).
10. Employee engagement, commitment, and motivation.

11. Individual competencies and competency management.

12. Employee attitudes and behaviors — conditions and effects.

13. Change management in organizations

ul. Cukrowa 8, 71-004 Szczecin, tel. 91 444 31 15, dyrektor.zar@usz.edu.pl
www.usz.edu.pl



